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Summary
This discussion activity helps learners to consider an 
issue from 6 different viewpoints. The 6 viewpoints are 
represented by 6 different coloured thinking hats. 

This activity encourages debate and open dialogue and forces learners to move beyond habitual thinking 
patterns. By focusing on multiple viewpoints, or ‘parallel thinking modes’, de Bono’s Thinking Hats de-
emphasises ‘right’ or ‘wrong’ positions, thus making it a useful method when exploring controversial issues 
in classrooms. This activity can guide the group towards a more rounded viewpoint on an issue or topic.

Edward de Bono’s Thinking Hats
Edward de Bonos Thinking Hats

More information
•	 See deBono.com for a A4 summary of each of the 6 hats. 

•	 See PDST Active Learning Methodologies booklet, p.8 for a description of the method. 

•	 Watch a video (2.54 mins) from Edward de Bono promoting the discussion method as a widely used 
tool for parallel thinking. 

•	 See this animated summary (5.36 mins). A description of each hat starts at 1.28 mins 

•	 See Curious Teachers Critical Classrooms (2023) edited by B Golden – short description on p.178. 

Materials required
Details of the 6 thinking hats (see below) printed out and distributed for group work, or displayed on a 
whiteboard for a whole-class discussion. 

Steps
Group work:
•	 All groups are given 1 of the 6 coloured hats and all learners in the group have to explore the issue from 

the point of view of that particular hat. In their group, learners collaboratively explore the issue using the 
same thinking hat at the same time.

After sufficient time with the first coloured hat, groups continue the collaborative thinking process 
moving through each of the 6 hats. 

Suggest starting and finishing with the blue ‘Organising’ hat, see description below. 

•	 Alternatively, in a group of 6, each learner wears a different coloured hat and adopts the thinking and 
discussion style of that hat. The hats then converse with one another as the issue is explored. 

If time allows, the hats are rotated so that eventually each learner explores the issue from each of the 6 
perspectives.

Individual work:
Individual learners can use the hats to guide them through different modes of thinking when exploring a 
given issue. This could be used at the beginning of a scheme of work to identify options, perspectives or 
potential solutions to an issue. It could also be used at the closure of a scheme for learners to showcase 
their learning, or as a mode of assessment. 

https://www.debono.com/_files/ugd/acf405_4bccd1c0abd749069868fed2e223d4be.pdf
https://www.pdst.ie/sites/default/files/teaching%20toolkit%20booklet%20without%20keyskills_0.pdf
https://www.youtube.com/watch?v=o3ew6h5nHcc
https://www.youtube.com/watch?v=W3aWduLGM5I
https://www.thediceproject.ie/documents/Global%20Citizenship%20Education%20-%20Curious%20Teachers%20Critical%20Classrooms.pdf

