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Summary
There are two aspects to this activity; first identify the root causes and 
consequences of the global justice issue or problem under exploration, and 
second determine possible actions and solutions to address the issue. The first 
aspect is recorded on the Problem Tree and second uses the Solutions Tree.

This is best done as a participatory group activity but can also be an individual 
research activity, or a closure to a scheme of work.

Problem & Solutions Tree

Steps
Problem Tree

1.	 What is the problem? This is based on the global justice issue you are exploring, for example; ‘Waste as a 
Global Justice Issue’ or ‘Indigenous Land Rights’, ‘Gender Violence’. The ‘problem’ is written on the trunk 
of the Problem Tree template.

2.	 What are the root causes of the problem? Record the causes on the roots of the Problem Tree. Encourage 
learners to identify links between root causes; go deeper with each cause by asking ‘what is the root 
cause of this cause? What causes this?’ Think of the roots as wide and deep.

3.	 What are the effects or consequences of the problem? Record the consequences on the branches of the 
Problem Tree.  
Encourage learners to think about what the roots and trunk have produced?

4.	 The result is the Problem Tree. This will inform the Solutions Tree. 

Solutions Tree
5.	 What is the desired solution(s) or outcome? Think about the Problem Tree and the root causes and 

consequences of the problem. After brainstorming, learners focus on a specific solution (or maximum 3 
solutions) and record it on the trunk of the Solutions Tree. 

6.	 What potential actions or activities will achieve the solution(s)? Record the actions on the roots of the 
Solutions Tree.  
Ask learners to think about the roots as pathways to the solutions and to identify actions or activities at a 
number of levels; policy, political, individual, school, community, national, regional and global levels.

7.	 What are the impacts of these actions? Record the impacts on the branches of the Solutions Tree. 
Encourage learners to consider how local actions can have global impacts.

Closure
8.   �Allow time for learners to walk around the room and consider other groups' Problem & Solutions Trees. 

Encourage learners to identify similarities and differences, to explore alternatives, to ask questions and 
offer explanations.

9.   �Learners may wish to add to, edit or amend their Trees based on what they learned from other groups. 
10. �Learners could do a presentation, piece of written work, or raise awareness within the school on the 

problem and solutions of the issue explored. 

Materials required
Problem & Solutions Tree template (on the next page). Space for group work.

Problems & Solutions Tree

More information
•	 The EU Commission has a short (3.20min) video explaining the Problem & Solutions method; this is a 

student-friendly explainer video. The issue explored in the video is climate change and fast fashion but 
the method can be used to explore any issue.

•	 See our WWGS Doing GCE in Junior Cycle Wood Technology ‘Waste as a Global Justice Issue’ p.53. 
This resource includes a PowerPoint Presentation for use in the classroom.

https://www.youtube.com/watch?v=9KIlK61RInY
https://www.worldwiseschools.ie/resource-library/wood-technology/
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