Ladder of  Participation
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Non-participation

This is where they are present but not it is not ‘Real’  Participation. 

1. Manipulation                                                                                                            
Students are invited to take part in the project, but have no real influence on decisions or their outcomes. 
e.g. Students are only involved if they also help the school create a better impression or help achieve another goal, such as to raise funds. 

2.    Decoration                                                                                                              
 Students are included in the activity/ decision making to represent  as an under-privileged group. They are put in a visible position within the school but have no meaningful role.

e.g. This is where students are invited to participate in an event or activity but simply to decorate it. For example they are invited to sing and dance at an event but have little idea of what the event is about

3.    Tokenism                                                                                                                
Students are given some roles within an school activity / decision making but they have no real influence on any decisions. There is an illusion that students are participating in the school or project, but have no choice about what they do and how.

e.g. This is where Students are asked to participate in something as a token gesture. For example a  representative is invited to sit on a panel discussion but has no substantive preparation or consultation with peers to get their views on the subject. Therefore the panel can say they have a  representative but indeed that person cannot represent students views as they have not consulted with any!

Degrees of participation

The ladder moves to ‘real participation’ when students have some level of information and real say in that which they are participating in. This level varies. Below are examples – the final example being the top level of  participation

4.    Assigned but informed                                                                                          
Activities or decisions are initiated and run by adults; students are invited to take on some specific roles or tasks but they are aware they have limited influence in reality.

e.g. Students are organised to do a DE event. They did not organise it themselves but they were informed of the purpose and feel they have ownership on the issue. 

5.    Consulted and Informed                                                                                              
The activity or decision is initiated and run by adults but students provide advice and suggestions, and are informed how they are contributing to the final result.

e.g. Students are consulted but in the end the adult still has the final decision. For example Students may be consulted by the Pincipal about a certain question. There opinions are listened to and taken on board by the principal but essentially s/he decides what to do with the information

6.    Adult-initiated but shared decision-making                                                             
Adults initiate projects but students are invited to share decision-making power and responsibilities as equal partners.

e.g. Students are involved in the planning of an event and share equal decision making. For example Students are involved in the planning of a DE day in the community. They work with the various teachers and planners and have an equal decision making to all other stakeholders. 

7.  Youth -led and initiated                                                                                            
Students initiate and direct an idea or project. Adults may be invited to provide support as required but the project can continue without their intervention.

i.e. Students design and carry out their own programme or activity e.g. a school DE newspaper. They may ask adults for specific supports at different times but they own the project.

8.    Shared decision-making                                                                                     
 Projects are initiated by students, and adults take part in the decision-making process as partners.

e.g. Students identify a problem or issue. They initiate a project so solve this problem and convince adults to run it. (role reversal!)
Although this model is displayed as a ladder, it is important to bear in mind that one stage does not necessarily lead to the next and different students in the same school do not necessarily experience the same level of participation at the same time. However, it can be a useful tool to help evaluate the level of  involvement and participation in your school.

